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MEMBERSHIP

Renew Your
Membership Online!
Renew your GVMA membership online! You are supporting one of the most
compassionate professions there is, furthering the quality of the medicine
that you provide your patients, and strengthening the relationships with
your clients. We are here to help you do exactly those things.

STEP #1

In furthering our attempts to reduce our paper waste, below is a
step-by-step guide on renewing your membership via your electronic
invoice. You should have received this as a link at the bottom of your
emailed reminder to renew. If you did not receive a reminder and it is not in
your junk/spam folder, please contact our office.

OPEN THE EMAIL MESSAGE ENTITLED,
“GVMA MEMBERSHIP RENEWAL REMINDER”.

STEP #2

STEP #1
Scroll to the bottom of this email message and click on the link entitled,
“Click here to view this invoice” (Indicated by the green arrow below).

STEP #2
Scroll to the bottom of the web page. You will see a button entitled,
“Pay Invoice” (Indicated by the green arrow below). Click on this button
to pay your invoice via debit or credit card.

STEP #3
On the payment page, type in your card information and the billing address
associated with your card. Please note that we accept VISA, Master Card,
American Express & Discover cards. Once your information is typed in, scroll
down and click of the green button entitled, “Submit Credit Card Payment
of $…” (Indicated by the green arrow below).

STEP #3

Do not move from this page until your payment has submitted, as this
may cause an error with your payment. Do not click the submit payment
button multiple times; allow time for your payment to be processed. Should
you experience any issues during payment, contact our office. Once your
payment has processed, you will see a confirmation page and receive an
email with your paid invoice attached.
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C OV E R P R O F I L E

Q&A with New
GVMA President,

John
Tarabula,
DVM
Where were you born and raised?
Although born in upstate New York, I mostly grew up in an
Atlanta suburb. My father worked with a large company
that moved us around the country from the east coast to
west coast and back. Having experienced life in other parts
of the country, there is nowhere I would rather call home
than Georgia.

Why did you choose to become a veterinarian?
As a 14-year-old living in Dunwoody, my neighbor, Garrett
Thornton, D.V.M., would beep his horn in the mornings.
I would run out, jump in the car, and go to work. On
weekends and during summers you would find me
cleaning kennels and caring for boarders. I was then
“promoted” to number one dog washer. Later, I assisted
with patients and in surgery. Dr. Thornton, who recently
passed away, was a gentle soul who was very influential in
my life and career path.

Where do you work?
After practicing for 37 years in many different capacities
including small animal, exotics, shelter medicine and
emergency medicine, I have reduced my hours to part-time
and management consulting. I enjoy working with my
daughter and son-in-law (both veterinarians) at a small
animal practice in Forsyth County.

What does a typical day look like for you?
I love being a veterinarian; it is who I am. However, my
priorities have shifted. I have discovered there are other
things in life that give me joy as well. I now spend more
time with our grandchildren and spend time outdoors on
our farm tending to blueberry bushes and apple trees,
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working with my tractor and planting crops for the family
(and of course some for the wildlife). I often prepare dinner
for my wife and high school sweetheart, Cindy, and have
been experimenting with new international recipes with
varying degrees of success.

What would you say is the most difficult part
about being a practice owner?
Having practiced more than 3 decades, my perspective
on this answer has changed over the years. Early on,
balancing roles as a dad, husband, doctor and a practice
owner- it was time management. Human resources, social
media marketing and reviews, positive hospital culture, staff
burnout and shortages, and team wellness highlight more
recent concerns.

What is the most rewarding part of your job?
In addition to having the honor of treating patients, it is the
relationships built with clients and their families over the
years. Children who once ran around the exam room and
opened all the drawers now have children and pets of their
own. It is humbling to be able to care for generations of
family pets and to be a part of our community.

What have been your greatest challenges as a
practice owner since the pandemic began?
Veterinarians have proven once again that we are a
resilient breed. It is a situation no college course or years
of experience could ever prepare us for, but we knew the
continuity of care for our animals could not stop even as
the world around us paused. Our greatest challenge locally
was developing protocols to continue to provide quality
medicine curbside while keeping our team members safe.

What advice would you give associates who might
be interested in practice ownership?
We all do not have to be owners. Although practice ownership can be very
rewarding, it takes commitment to veterinary medicine to another level. With
this being said, a prospective owner should develop a solid business plan, have
appropriate financial backing, realistic expectations, and plans to live in and be a part
of the community long term.

Multiple members of your family have a career in veterinary
medicine, what has it been like for you to see your daughter
follow in your footsteps?
I am a very proud dad of all our children, but having veterinary medicine in common
and working with Julie is quite special.
Discussions at the Tarabula dinner table have always been interesting! Veterinary
medicine and “events” of the day were exciting topics. Though trying to be delicate
during conversation, the kids quickly learned medical terminology to describe bodily
fluids and used it at school much to their teachers’ chagrin. Banana peels weren’t
thrown away, they were sutured back to form.
When the children were younger, we always had a “backyard menagerie” that
included not only dogs, cats, snakes, lizards, birds, and traditional farm animals, but
also ostriches, emus, llamas, peacocks and more. Raising, treating and rehabilitating
all kinds of animals, my daughter, Julie, and I learned husbandry, nutrition, breeding
and disease prevention together with a hands-on approach. This built a foundation
of understanding animals. Julie was determined to nurse every baby squirrel or bird
back to health and I admired her grit and resilience in all the lessons it taught.
Now I am happy to mentor complicated surgeries with my daughter and son-in-law.
We often collaborate and exchange ideas on interesting cases at the family meals
and the tradition continues.

Why did you
choose to join the
Board of Directors
of the GVMA?
I have always enjoyed
being involved in my
community from local
city government to
being a GVMA board
member. The adage
that “the only thing
consistent in life is
change” is true. I want
to be involved in the
direction of change,
to make changes that
matter and benefit
others.

“...a prospective
owner should
develop a
solid business
plan, have
appropriate
financial
backing,
realistic
expectations,
and plans to
live in and be
a part of the
community
long term.”

continued on page 8
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C OV E R P R O F I L E
John Tarabula, DVM, continued from page 7

I feel that as a group of volunteers the Board helps guide
the direction of veterinary medicine in Georgia. It is aligned
with veterinarian’s best interest in mind, consistent with
our values and with common goals and advocation for the
profession in our state.

promoting veterinary medicine to the public and to
students. I am very pleased that the GVMA Wellbeing
Committee is actively working to develop tools and
resources for veterinary professionals to help them and
their staffs.

Are there specific issues you would like to
see addressed during your tenure as the
GVMA president?

Why should new
veterinarians
get involved
with the GVMA?

We plan to continue to be proactive in the coming year.
We will work on mitigating the challenges that come with
telemedicine and telehealth, preserving the doctor-client-patient relationship, cultivating solutions for veterinarian
and technical staff burn out and shortages, and prioritizing
the overall well-being of those in our profession.

How has the GVMA benefited you?
Before becoming a GVMA member, I never realized how
much the GVMA is an advocate for our profession. The
quality of continuing education programs and LEAP
seminars is well known, but so much goes on behind
the scenes. The GVMA works tirelessly with leaders of
government, academia, and industry to be a voice for
Georgia veterinarians in matters that affect everyday
practice. We are involved with new regulations and
proposals coming from outside interests as well as

8
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Times are changing.
New members can
make a direct impact
and give back by
bringing a wealth
of information,
unique insight and
new perspectives
to our committees,
task forces and
working groups. We
need input. The
GVMA encourages
veterinarians from all areas of interest to become involved
to help direct the future of veterinary medicine in Georgia.

Executive Director Transition
The GVMA has been very fortunate to have Susan
Blevins as our Executive Director for seven years. Susan
has navigated the association through challenge after
challenge. Susan is passionate about veterinarians and has
excelled as our advocate. She has been a pleasure to work
with. Although we are happy for her pending retirement,
we are sorry to see her go.
While Susan is irreplaceable, the GVMA is fortunate to
have Dr. Keri Riddick. Dr. Riddick will be transitioning into
the role of Executive Director next year. She plans to work
alongside Susan for the first half of next year to ensure that
the GVMA has a smooth transition. Interestingly, Georgia
will now be one of only a few states who have veterinarians
serving in the role of Executive Director.
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P R AC T I C E M A N AG E M E N T

The Crisis Facing
After-Hours Emergency Care
By Justin Toth, DVM, GVMA Immediate Past President

During the pandemic, caseloads have increased exponentially for veterinarians throughout
the country. Many hospitals are so overwhelmed that they are not accepting new patients.
To make things worse, the labor shortage is also affecting many hospitals.
During this time of increased demand, emergency clinics
are also feeling the strain. Many emergency hospitals
are reporting a 5+ hour wait for emergencies that are
deemed as not life-threatening. In the past few years,
two of the emergency hospitals that service the northwest
metropolitan area of Atlanta have either closed their doors
or reduced operating hours to weekend only. The closure
of these facilities has increased the burden for all of the
surrounding veterinary emergency community.
Recently, a group of concerned veterinarians from the
affected area formed a task force to determine the best
method to reestablish local after-hours emergency care
as quickly as possible. Our hopes are to encourage
veterinarians, technicians, and assistants within the local
veterinary community to cover 1-2 shifts per month at the
existing facility. If enough people agree to participate,
emergency services could be operating at a normal volume
before the end of the year.

10
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The GVMA is fortunate to have an emergency clinician
serving on our Board of Directors, Dr. Jennifer Pittman,
DACVECC, a Critical Care Clinician at BluePearl Pet Hospital
in Sandy Springs. Dr. Jo April Brown (the owner of Rivertown
Veterinary Emergency in Columbus) has also agreed to
provide her input on the matter.

What has been your experience over
the last year working in Emergency
Medicine & Critical Care?

Dr. Brown: The problems that we faced as emergency
practitioners during the first year of the COVID-19 pandemic
(initial mass hysteria, overwhelming demand for services
due to frequent general practice shut-downs, increase in
medical “emergencies” due to the inability (or unwillingness)
of owners to seek annual preventative veterinary care for
their pets, and general financial uncertainty of both clients
and our own small businesses) have now spawned a whole

new set of frustrations. In this second year of the pandemic, not only has the number
of pets per household increased, but the demand for veterinary care has sky-rocketed.
General practitioners continue to be overwhelmed in an attempt to make up the deficit
in veterinary care from the previous year, while addressing the needs of newly acquired
pets, causing a backlog of cases needing prompt veterinary attention. Inevitably,
emergency practitioners were expected to fill in the gap, servicing the needs of pets that
were unable to schedule an appointment to see their regular veterinarians, as well as
being expected to continue to manage actual emergency cases that could not wait for
an appointment.
Dr. Pittman: The past year has brought a significantly increased caseload and an overall
staffing crisis (in all components of our industry). The stress of this, coupled with the
additional stressors associated with the continual flux of circumstances within their
homes and communities, have left many in our profession facing burnout, leaving the
profession, or requiring extended time-off.

What have the additional challenges been and
why are they occurring?

Dr. Brown: Emergency veterinarians are now forced to limit services to only those with
“life-threatening” conditions, and refer those with minor issues (skin, ears, eyes, nails,
allergies, or more benign chronic ailments) back to general practitioners to manage as
best they can. The fear and mass hysteria from the initial onset of the pandemic has now
turned into an atmosphere of frustration and anger, as clients frequently belittle, verbally
abuse, and intimidate staff members in an attempt to demand service for their animals
(whether they are actual emergencies or not). Many of us have adopted “Zero Tolerance”
policies regarding profanity, verbal abuse or violence of any kind directed at our staff.
We are forced to remind clients that we are all doing our very best to provide them with
excellent service and often find ourselves thanking them ahead of time for respecting
our right to an “abuse-free” workplace. We are not unlike many of our emergency
counterparts nationwide, in that we have had to involve law enforcement on multiple
occasions, increase security, and implement additional measures to protect our staff
during this new culture of volatility. By far, our biggest enemy throughout this pandemic
has become social media, as “armchair activists” and “cyberbullies” (whether they are
involved in a situation or not) have chosen to lash out online in an attempt to sabotage
the morales and the livelihoods of those of us who continue to be on the front lines,
despite our exhaustive efforts to alleviate some of the backlog as best we can.

Justin Toth, DVM, owns Dallas
Highway Animal Hospital and is
the Immediate Past President
of the GVMA. He is the current
President of the Cobb County
Veterinary Medical Association.
An Auburn graduate, Dr. Toth
also serves on the Cobb County
Animal Services Advisory
Committee. He has also
served as the AVMA Alternate
Delegate for the GVMA and is a
staunch advocate for veterinary
medicine at the state and
national levels.

Dr. Pittman: Many of the challenges we are facing revolve around the skyrocketing
caseload and a decrease in staffing due to the nationwide labor shortage. Emergency
clinics are now seeing nearly twice as many cases as they did prior to the pandemic.
Pet ownership drastically increased over the past 18 months creating an unprecedented
rise in the number of pets who need treatment. We also have intermittently undergone
supply issues, becoming resourceful in many ways to ensure we have the equipment
and medications to perform our daily jobs.

What effect is the labor shortage having?

Dr. Brown: The labor shortage has affected us primarily in our attempts to hire
new employees, as many applicants are motivated by the prospect of filing for
unemployment benefits after working for only a few months. We are fortunate that
Georgia is an “at will” employment state, and affords us the opportunity as business
owners to combat fraudulent unemployment claims with supporting documentation
when appropriate. For our practice in particular, we recognize that our most valuable
practice asset is our staff, and at the onset of the pandemic, we instituted “COVID pay”
continued on page 12
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P R AC T I C E M A N AG E M E N T
Crisis, continued from page 12

by increasing the pay rates of our employees by $2.00/
hr. This pay raise eventually became permanent as the
pandemic persisted, and as small business owners, my
partner and I made the necessary sacrifices to join the
1% who continued to pay their staff during two separate
shut-downs (without any government assistance),
reimbursed employees for COVID testing, and continued
to pay employees who were quarantined in their homes for
the safety of the rest of our staff. We maintained employee
incentive programs, bonuses, and monthly prize drawings,
and have been rewarded by a staff that has been both loyal
and appreciative as we continue to fight alongside them on
the front lines. Our courage to implement a “Zero Tolerance”
policy for the well-being of all of our employees has made
a lasting impact on staff retention, and continues to promote
an environment of support and encouragement from the
top down.
Dr. Pittman: The labor shortage has led to the need
to temporarily suspend services in many emergency
clinic locations across the nation. These temporary
service pauses or closures result in decreased access to
emergency veterinary care and referral opportunities for
millions of pet owners.

What advice would you give general
practitioners to help ease the burden
and/or make sure there is a good
transfer of care?

Dr. Brown: As the only remaining after hours emergency
facility in our area, we long for the day that general
practitioners are open on Saturdays once again, and have
been fortunate that the majority of our colleagues continue
to call us ahead of time when they need to transfer a case
for overnight or weekend care. We pride ourselves on

12
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being a cooperative practice that does not compete with
our colleagues, as we do not practice regular medicine,
offer preventative care or perform elective surgeries. This
has served us well in the community, and has allowed us
to promote one another and provide continuity of care
throughout our region.
Dr. Pittman: Communication is key - providing us with
case information and allowing emergency clinics to
provide information about services and expectations
for pet owners before their arrival.

What are you doing for sustainability?
Dr. Brown: Our practice is owned by two full-time DVMs,
who have BOTH been working 120+ hours a week, 365 days
a year, for 3 years now. After the first year of this pandemic,
we stopped accepting patients after midnight, due to
staff safety concerns. We just recently began closing one
night a week in an effort to alleviate the exhaustion of our
veterinarians and our staff, and are doing the best we can
to avoid “burn out” so that we might keep our promise of
providing the best emergency veterinary care we can to
the community we serve.

Dr. Pittman: For doctors, we continue to maintain a robust
house officer program, training both interns and residents
to help build our profession. In addition, we have a strong
focus on the EmERge program in which new graduates
are rapidly trained to be skilled Emergency clinicians by
advancing their skill set, helping them gain confidence, and
receiving higher pay more quickly than traditional training
programs. We have also made significant investments
in our entire paraprofessional staff, launching programs
to provide them additional training and compensation
opportunities.
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Practice Valuation
Time for a Paradigm Change

By Doyle Watson, DVM, Co-founder and CEO, Simmons and Associates, Inc.
Has the time has come when we as veterinary practice
appraisers and brokers should reconsider the parameters
of fair market value for the general small animal practice?
For the past several years, corporate America has told us
so, and now the commercial lenders are beginning to open
their coffers a bit more.
Over the years, veterinary practice lenders, brokers and
investors have discovered the relative asset safety in
owning a veterinary practice. At less than ½ of 1%, the loan
default rate, according to Small Business Administration
(SBA) data, is almost non-existent (a remarkable testimony
to our profession). Practice ownership demand is high,
and availability is low. And the veterinary profession is
very resistant to recessionary forces. Considering these
influences, veterinary practice owners and we as veterinary
practice appraisers and brokers are entering into an era
when we should rethink the current paradigms of practice
value and sale price-to-gross ratio.
In the late 1970’s, the Veterinary Economic formula was
introduced as an income approach to practice valuation.
In its simplest form, it was suggested that a general
small animal practice was worth 5 times earnings. Since
then, it has become the statistical norm that, all factors
considered, the general small animal practice is typically
worth somewhere between 4 and 6 (Capitalization rate of
25% to 18% rounded) times EBIDTA (Earnings before interest,
depreciation, taxes and amortization). Although actual sale
statistics verify these multiples pursuant to formula, those
same stats were created and validated by us, the appraisal
and brokering industry, since the late 70’s. Restated--Valuations and sale prices were structured around these
multiples then entered into the archives of statistics. So,
the sales stats have preserved the formula, which in turn
has perpetuated the stats. As Walt Kelly’s comic character,
Pogo, once said long ago, “We have met the enemy and he
is us”.
Although this is a reliable, objective valuation method, the
market has changed, and it is time we rethink and expand
this approach. While the concept of income capitalization
is the proper valuation methodology for most practices, it
is the high capitalization rate (low multiple of earnings), the
limitation of price-to-gross ratio, and inattention to Adjusted
Net Cash Flow that warrant reconsideration under current
circumstances. There are 5 reasons for this.
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1

Market competition: As we all know, corporate
America has discovered the investment security of
our profession and are paying EBIDTA multiples of
approximately 8 to 18 (Cap rates 12% to 6% rounded) for
premium high-grossing practices, again with outliers
on both ends. With these multiples, it is difficult for
the practice owner to reject this kind of return on
investment. Interestingly the corporate consolidators
are paying these prices and are still able to report an
attractive profit to their investors and shareholders. As
unpleasant as it may be for many, it is difficult for the
private owner of a premium practice prudently to resist
the financial windfall and sell at the industry’s historical
fair market value of 4 to 6 times EBIDTA.

2 Build-up method of valuation: This is a method used
by practice appraisers (and other industry business
appraisers) which takes into consideration various
risk factors to calculate an income capitalization rate
specific to the subject practice. Without going into the
detail, if we consider these risk factors alone, we can
see that the risk of veterinary practice ownership has
decreased significantly, and an investment in many
general small animal veterinary practices warrants
a lower rate of return (higher EBIDTA multiple), i.e. a
higher value. When warranted by low risk factors, we
should not be bothered by a capitalization rate less
than 18% (EBIDTA multiple greater than 6).

3 Lender recognition: With readily available commercial
lender and SBA data, lenders are recognizing the low
risk of goodwill (intangible) lending to veterinarians
and are now offering significantly improved lending
amounts and terms. This makes it easier for the
veterinary associate to purchase a practice, even at a
higher EBIDTA multiple.

4

Cash Flow influence: The limitation of price-to-gross
ratio to a percentage of gross should be eliminated.
As for fair market value, it largely has to do with
capitalized EBIDTA. As to actual price, lenders and the
transaction parties are involved at this point, and it all
has to do with Adjusted Net Cash Flow. Simply, Cash
Flow is the total amount of money that is available
for the owner to draw from the practice and spend at
the owner’s discretion. Cash Flow includes owner’s

4

compensation, perks, fringe benefits, capital expenses, and other non-operating
expenses such as depreciation and amortization. A healthy Cash Flow is about 30%
of gross. Lenders will ensure that the practice Cash Flow is adequate to service
the buyer’s acquisition debt and personal life-style requirements and still have a
contingency reserve. They have specific criteria for this as an earnings-to-debt service
ratio (“E/DS”). If the E/DS exceeds their requirement, and all other factors such as
buyer credit, practice strength, etc. fall into place, they make the loan. If not, they will
not. Lenders today are beginning to disregard a maximum price-to-gross ratio if all
else qualifies.

5

From a buyer’s perspective, there is more to practice ownership than Return on
Investment. There is the lifestyle, autonomy and pride of ownership. Another is the
personal after-debt income available in almost all transactions whereby a buyer’s
personal income increases significantly (often double or more) with ownership, and
with hardly any personal down payment, if at all. Lastly is the equity from mortgage
retirement and asset growth over time. It is all these attributes and more that matter
to a buyer and inspire ownership, even if the price is a bit higher and return on
investment a bit lower.

Doyle Watson, DVM
President & Owner,
Simmons & Associates
St. Simons Island, GA

For all the reasons mentioned herein, my beckon to the veterinary practice appraisal
and brokering industry is to acknowledge our past and reassess our future paradigm of
veterinary practice valuation and pricing structure in an effort to enhance and properly
reward private ownership. And to the lending industry, to follow the lead of visionary
lenders and relax lending policies. Accordingly, it is my hope and expectation that private
ownership becomes more available to associate veterinarians.

Simmons & Associates Southeast, Inc.
Simmons & Associates Southeast, Inc I (800) 333-1984 I southeast@simmonsinc.com
Please visit www.Simmonsinc.com to submit a confidentiality agreement to learn more
about each of the Simmons Southeast listings below:
NC, Appalachian Mountains: Solo DVM, 100% SA with increasing revenues. Convenient to
Charlotte, Winston-Salem, and Greensboro. Prx & RE. (NC20Y)
NC, Crystal Coast Area: Located near the Neuse River, 30 miles from Atlantic Beach. SA,
Solo DVM. Prx + Spa $900K+ 2020 gross. +/- 2 acres included. (NC32N)
NC, Piedmont/Triad Area: AAHA Certified, SA 1.25 Dr. Prx., +/-3000SF spacious facility.
Open 4.5 days a week. Well Equipped. PRX & RE $625K. (NC15B)
NEW LISTING! GA, Dawson County: Solo DVM, 100% SA. Spacious well-equipped facility.
3995SF+/- free standing facility, including 3 exam rooms. Built in 1993, operating in same
location for 28 years. Practice & Real Estate. (GA60D)
GA, South Atlanta: Solo SA, App. 2,217SF efficient facility. Open 4.5 days a week + ½ day
Saturday. Well Equipped. PRX & RE. (GA48C)
NEW LISTING! FL, Titusville: Solo DVM serving local community 33+ years. 2940SF +/free-standing facility on .60 acres, housing 3 exam rooms with Abaxis in-house blood
machines. Rev. of $825K+. Buyer’s after-debt income projected > $170,000. Practice & Real
Estate. (FL40T)
FL, Northwest Coast: 10 miles to Hernando Beach. 100% SA, solo DVM, $700K gross.
3,634SF +/- facility on .48 acres w/ 3 exam rooms, on major highway. Open 5 days a week
with no after-hour emergencies. (FL20H)
FL, Lee County: SA, 1.25 DVM Prx. $1M+ 2020 gross. 4,000 +/- SF building on app. 1 acre
w/ 3 exam rooms. RE included. (FL25F)
FL, Central - Maitland: SA Solo Dr. Prx. 9 miles NW of Orlando. Well equipped.
Prx + RE. (FL35M)

PRACTICE OWNERS...
Contact Simmons & Associates
Southeast today for a
complimentary, non-obligatory
consultation. The dialogue will
be informative, with time well
spent. As the original pioneer of
veterinary practice appraisals
and brokerage, we have the
knowledge, expertise, and
professional business judgment
that will guide you in the right
direction. You deserve to be fully
informed as you prepare to sell
not just your life’s work, but the
entity which provides for you and
your family’s financial security.
BUYERS...
Do you see growth opportunities
that the current owner does
not? Can your enthusiasm and
excitement for the business
revive it and help it to grow? Can
minor changes in advertising,
personnel, or procedure
improve profitability? Simmons
has the expert knowledge and
real-world experience to assist
you in securing a satisfactory and
successful purchase.
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How to Be Creative in
a World of Shortage
By Duffy Jones, DVM, Owner, Peachtree Hills Animal Hospital, Founder, DVMSuccess

COVID has taught us many things over the last few years – some good and some bad. However,
one important thing is how to be adaptable as things change every day. Our industry has always
been creative and we have the unique ability to figure things out. Need to make an external
fixture for a hamster with a broken leg? No problem. Need to figure out how to pull a chop stick
from a lab’s trachea? No problem. Our industry is extremely creative and resourceful and now
we need to use this creativity to figure out how to provide quality care to pets with limited staff.
Staffing issues are on the forefront
of everyone’s mind. We are seeing
not only veterinarians leave the
profession but technicians, CSRs,
and kennel workers leaving as well.
While the doctors are the star of
the show, the star cannot do much
of anything without staff! So let us
turn on creative and resourceful
brains to figure out how we can
work with a smaller staff. Here are
some ideas:

16
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Technology

Can we harness the power of technology to be able to automate history forms,
consent forms and estimates to free up a staff member to help in other places? Can
we automate some of our callbacks and blood work responses so veterinarians are
not working until 10:00 pm each night? Can we use automated phone trees to take the
pressure of the phones off the staff? There is a significant amount of new technology
that you can use to make your hospital more efficient. I would recommend talking with
the staff and asking them one thing they would like to automate and start there. Look
for programs that can help on the areas that your staff likes the least.

Smart scheduling

When you have a full book of appointments and then 10 emergencies to work in on
top of your regular schedule, that is the recipe for burn out. By forward booking routine
appointments (vaccines, rechecks), it will help make your schedule more predictable.
Consider leaving open appointments in your schedule for same day emergencies. Having
more routine appointments bracketing emergency slots can help the hospital handle the
same day emergencies and stay on time.

Working from home

Now this might seem counter intuitive since you might already be short handed at the
office. However, if you allow employees to work a half day from home, I do believe it
will keep them in the profession longer. This is the antidote for burn out. What can they
do from home to make this a worthwhile endeavor? There are many things including
callbacks, doing estimates, and auditing charts to make sure all the reminders are correct
and up to date. Auditing charts will produce a significant amount of missed income and
also provide better care for the owners. There is nothing worse than a client calling saying
they were just in your office and a Bordetella vaccine was not done and now they need to
board their pet. The Bordetella vaccine was not done because the reminder was never put
in your system. This happens all the time, and by having a person auditing your charts, you
can recapture that income and have happy clients.
So, we need to do what veterinarians and staff in our profession do best to get through
these challenging times. We need to let our natural creativity come through and innovate
great solutions that will work for you particular hospital.

Dr. M. Duffy Jones, completed his
Bachelor of Science degree in
biology at the University of Notre
Dame and obtained his Doctorate in
Veterinary Medicine at Tufts School
of Veterinary Medicine. He then
completed an internship at Georgia
Veterinary Specialist in 2000.
In 2005, he founded Peachtree
Hills Animal Hospital located in
Atlanta, Georgia. Dr. Jones is a past
president and the current treasurer
of the GVMA. He is the co-author
of The Business Side of Veterinary
Medicine: What Veterinary Schools
Do Not Teach You, published
in 2017. Dr. Jones founded
dvmSuccess in 2019 with a vision
of applying his expertise, diverse
experience and 21st century
technology to the task of upgrading
the practice financial advisory
service and related services that
serve the veterinary market.
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Onboarding
in the Client
Service Team

By Debbie Hill, CVPM, SPHR, SHRM-SCP, CCFP
From the initial phone call for information to final checkout,
the client service staff is the first and last point for clients.
It is vital that we plan for integrating them into practice
culture. Knowing the high demand and short supply of
good employees means new employees need to find a
welcoming environment for them to stay and succeed.
Hiring a Client Service Representative (CSR) is more than
finding someone with reception experience, computer
skills, or years in the veterinary profession. This person
needs to be able juggle the myriad of client situations
encountered daily. After spending time to find the right fit,
it is foolish to lose them due to poor planning.
Cordial hospitality is not every person’s inherent
competency, but it is trainable once the actions that
personify that feeling are sifted out. It is ludicrous to explain
that it is basic respect to use a person’s name. New girl is
not an acceptable form of address, and any such comments
need to correction. Before they ever walk in the door, add
the new employee to the phone list and the team’s Slack
app or other internal communication tool. Seeing those
welcome messages encourages the newcomer and warms
my manager heart that the team really is trying to be open.
Prepare for that first day; schedule, name tag, uniform
should be ready. A business card with practice name,
address and contact info is extremely helpful. Coming into
a new workplace is intimidating. Seeing a workstation set
up and ready is so much better than standing around and
not knowing where to sit or whether coffee is allowed at
the front desk. A welcome banner, card or small poster with
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individual notes waiting at the workstation offers a great
welcome. It builds a sense of connection inside the team.
Building that team culture is as important to a practices’
success as having medications on hand.
We send a short PowerPoint presentation to new hires. It
is an overview of the practice with pictures of the owner,
doctors, managers, supervisors, core values, hours, and a
bit of our history. This preview of the practice offers that first
insight into where they fit and instills confidence that they
will be able to face clients.
The manager and supervisor need time in that first shift
to explain the basics. The manager that takes an hour to
get paperwork complete and reviews the manual can
circumvent many future problems. The supervisor will
go over the job description and outlines the day. When is
lunch? What about bio-breaks? Do they answer the phone
on day one? One of our most successful onboarding
procedures is for our Reception Supervisor to take new
receptionist to lunch. She is naturally friendly, well-bonded
to the practice and able to answer questions the new
employee may have that no one thought to answer. The
expense is covered by the practice.
Forms and protocols are vital to efficiently managing patient
flow. Understanding the “what and why “of each position
sets the stage for better understanding of the CSR role.
Time needs to be set aside to explain these. Simply handing
over a packet of documents that may or may not be read is
never effective.

Take time to explain details that make for a successful CSR:
1 How long to schedule routine surgery
2 When to interrupt the doctor
3 How to prep the room for the next client or who does that
Training builds confidence that is a foundation for a successful hire.
Telling the new hire to “follow Liz and she will show you everything”
is not effective. Liz is busy and this extra “trainer” role adds to
her workload. Choose trainers wisely and set clear expectations.
Without a plan, I have seen an in-depth explanation on how to
change toner instead of how to schedule wellness visits. Ask the
current team what they want new hires to know; what they wish
they had known, what they think is the most important skill for the
position. The team’s input is a great starting place for drafting or
revising training timelines.
Check in regularly to see how things are going. Ask about areas
where they feel weak. Are there hurdles being thrown up due to
another’s fear of being displaced? The new person may never
count the cash drawer and balance end of day paperwork, not
because they are incapable or resistant, but because someone
is unwilling to give them a chance. This restricts their growth and
causes concerns for why an employee is so protective of that task.
Growing into being part of the team and not just new employee can
be accomplished with thoughtful planning.

Debbie Hill, CVPM, SPHR,
SHRM-SCP, CCFP enjoys
all things management and
speaks nationally to manager
groups and conferences
around the country. She is an
active hospital administrator
for a veterinarian with
three hospitals, has taught
management courses for
Patterson Management University since 2008 and is
currently presenting the VHMA M2M podcast.
In addition, Debbie attends multiple veterinary
conferences annually to stay current. As her
hospitals grew, she achieved her Certified Veterinary
Hospital Manager in 2005. She is certified as a Senior
Professional in Human Resource (SPHR and SHRM-SCP)
and Certified Compassion Fatigue Professional and
uses these certifications to help manage her own
teams. Debbie served on the Veterinary Hospital
Manager Association’s Board of Directors, the CVPM
Board of Directors and is a member of VetPartners.
Realizing she has been privileged with a wealth of
exposure to management experience and education,
Debbie has a strong desire to share with others who
strive to maintain healthy teams, quality patient care
and client service with solid business systems.
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Using
Technicians
Effectively
Did You Know?
• 45% of new technicians leave the
field within 5 years
• 56% of technicians change jobs
within 5-7 years
• Only 51% of technicians report
job satisfaction
Reasons for the above: Low pay, underutilization,
compassion fatigue, lack of public recognition,
lack of opportunities for advancement.*
					

*2016 NAVTA Survey

Tasks to Delegate to Your
Technicians to Increase
Their Job Satisfaction and
Your Profits:
•
•
•
•
•
•
•

Nutrition counseling
Client relations
Practice administration
Hospital management
Behavioral counseling
Wellness plans
Rehabilitation services
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Benefits of Using
Our Technicians
More Effectively:
•
•
•
•
•
•
•

Better patient care
Increased efficiency
Reduce team stress
Increased job satisfaction
Improved morale
Decreased overtime
Increased profitability
of the practice

Did You Know?
In Georgia, a technician is
legally allowed to perform any
animal health care task under
appropriate levels of supervision
with the exception of diagnosing,
prescribing treatment or
medication, and performing
surgery.

$93,311
THE AMOUNT THAT INCOME
INCREASES BY EVERY
EVERY TECHNICIAN ADDED
TO THE PRACTICE.

The Veterinary Medical Association Executives (VMAE) has collaborated on a
series of webinars that are available FREE OF CHARGE for all GVMA members.
Webinars will begin on December 16 and the full schedule is below:
December 16
REIMAGINING VETERINARY PRACTICE FOR THE NEXT NORMAL
Dr. Peter Weinstein
January 20
CRYSTAL BALL FOR 2022 PRACTICE ECONOMICS
Dr. Karen Felsted
February 17
THE CASE FOR DIVERSITY IN PRACTICE
Dr. Lisa Greenhill
March 17
FINDING ENJOYMENT IN YOUR WORK
Josh Vaisman
What is the Veterinary Practice Growth (VPG) speaker series?
VPG was created to provide timely advice from the industry’s top experts about what
creates a healthy veterinary practice. The series was envisioned by the VMAE Practice Health
Committee to make insights and perspectives from the experts available to any veterinary
professional with an interest in practice growth – and who belongs to an organization
represented in VMAE membership.
How will the series be delivered?
VMAE will host a Zoom webinar on the third Thursday each month, from 2:30 to 3:30 PM
Eastern time, starting on November 18, 2021. Each session will be delivered as a live webinar
that will be recorded for complimentary, on-demand access for one year. The recorded
webinars will be available on the VMAE website within five days of the live program.
Is there any cost?
No – VPG is a new resource from VMAE that is free to you as a GVMA member! You will get
1 hour of CE credit if you participate in the entire webinar and answer the poll questions.
How do I register?
Simply visit https://gvma.net/2021/11/05/veterinary-practice-growth-resources-webinarseries-by-vmae for all the information and to register.
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2021 GVMA/UGA CVM Career Fair
The GVMA held our annual Career Fair for University of Georgia College of Veterinary Students on
Tuesday, November 9. Twenty-seven GVMA member clinics and around 200 UGA CVM students
participated! This was our first Career Fair since the fall of 2019 and although we had to make a
few changes due to COVID-19 protocols, it was still our largest Career Fair yet! Thank you to VCA
for sponsoring & providing scrub tops to all who attended!
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Miss the event?
We will be offering a Virtual Career Fair
in January! See next page for details.

Need to hire?
Check out the GVMA’s online Career
Center at www.GVMA.net
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VETERINARY CAREER FAIR

JANUARY 20, 2022 | 11:00 AM - 2:00 PM Eastern Time

WHO IS INVITED?
• Experienced and early-career Veterinary professionals
• Candidates throughout the U.S. and around the world
WHERE DO I HAVE TO GO?
• Nowhere, it all happens online!
LEVERAGE THE POWER OF RECRUITING TECHNOLOGY | ATTEND THE FAIR FROM ANYWHERE

TOP REASONS TO PARTICIPATE
• Lower recruiting costs by using our online virtual solution to screen and recruit quality candidates
• Interact in your own chat room with the option to conduct video interviews
• Unlimited access to all registered candidates’ information including exporting electronic resumes
• Save time, travel, and staff required to participate in all day, on-site events
• Efficiently involve subject matter experts and other decision-makers in the recruiting process
• Eliminate transportation and overhead costs associated with booth design and production
EMPLOYER REGISTRATION DETAILS
Early Registration

$350 (Deadline to Register & Save $50 - January 7th)

Regular Registration

$400 (Deadline: January 20th)

Website Sponsor
			

$1,500 (Deadline: January 20th)
• Highly visible display of your logo on event home page
(includes link to your website)
• Top priority listing of your profile page above other participating organizations
• All benefits of general event registration
• There will be a limit of 10 sponsors for this event

			
			
			

REGISTRATION INCLUDES
• An employer profile page showcasing your organization's unique brand
• Your own organization's exclusive chat room allowing for real-time engagement in group and
•
•
•
•
•
•
•

personalized one-to-one interactions
8 recruiters may attend chat sessions at the same time
Unlimited recruiters may have access to the candidates
Tool to conduct video interviews (optional feature - not required)
Tool to conduct video and/or audio broadcasts or screencast presentations to multiple attendees 		
simultaneously (optional feature - not required)
Multi-recruiter access to search resumes, preselect from, and capture resumes of registered 			
candidates (option to create resume books)
Unrestricted time frame to filter and export candidates' profile details and contact info
Unlimited job postings

Note - To use all CareerEco multi-media options, a webcam or built-in camera may be used with either Google Chrome or Firefox.
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WELLNESS

GVMA Wellness Committee to Focus
on Workplace Wellness in 2022
By Laura Smallwood, DVM, DACVIM (SAIM)

The state of health and wellbeing within the veterinary
profession is a complex issue that requires a multi-systemic
approach. Unarguably, there is difficult work to be done in
order to ensure that veterinary workplaces are inclusive,
equitable, and that work is structured in ways that support
health and wellbeing for all members of the workplace team.
There is also a growing need to provide veterinary healthcare
workers with tools and training that will allow them to
cultivate the resilience necessary to meet the normal
challenges that come with working in veterinary medicine.
Finally, it is imperative that we, as a profession, reconnect
with the aspects of veterinary work that inherently contribute
to health and wellbeing--in particular, the meaningfulness of
our work, the benefits that come with working in community,
and the possibility of career-long learning and growth—in
order to access those positive experiences in enduring and
meaningful ways.
This work calls for a balanced approach. On the one hand,
we must identify and correct that which is systemically
holding us back from optimizing health, wellbeing, and
sustainability in our workplaces both at the organizational
and the individual level. At the same time, we must find
ways to reorient our collective view of the profession to be
inclusive of that which intrinsically contributes to health
and wellbeing.

Working in veterinary medicine is
unarguably challenging and can,
in some cases, be debilitating.
There is also a growing concern
that for many, particularly those
working in support roles, a career
in veterinary medicine is neither
sustainable nor desirable.
26
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In the coming year, the members of the GVMA Wellness
Committee will focus their efforts on the curation
and creation of wellness resources that support this
multi-systemic approach to workplace health and wellbeing.
To this end, proposed projects for 2022 include:
Production of a video exploring the ways that a career
in veterinary medicine can be supportive of health and
wellbeing. We recognize that over the past decade
there has been a very real need to shine a light on
the suffering of individuals working in the veterinary
profession in order to normalize conversations around
mental health, addiction, and suicide. We also recognize
that an unintended consequence of this has been a loss
of connection with “what’s right” about our profession.
The aim of this video is to offer some balance to our view
of work with real veterinarians sharing real stories of
meaning, connection, and growth at work.

Online Diversity, Equity, and Inclusion Workshop. This workshop will offer an opportunity
for training and dialogue around issues of diversity, equity, and inclusion in veterinary
workplaces with an emphasis on how these issues impact the wellbeing of those
working in our professions. Participants in this workshop will have the opportunity to
interface with knowledgeable DEI trainers in small group settings.
Online 6-week Mindfulness and Stress Resilience Training. This training meets for
one hour weekly for six weeks and is based on Jon Kabat Zinn’s 8-week Mindfulness
Based Stress Reduction Program. Participants have the opportunity to explore
meditation and mindfulness-based practices as a methodology for developing
greater resilience in the face of workplace related stress.
Lunch and Learn Training Series. Proposed topics for these 50-minute trainings
include Cultivating a Supportive Stress Mindset, Processing Difficult Experiences in the
Workplace, and The Window of Tolerance: Why it Matters and How to Keep it Open.
A series of short videos that offer practical tips and suggestions for supporting
wellness in the workplace.
Quarterly Wellness E-Newsletter focused on Workplace Wellness highlighting
resources and programs available through the GVMA as well as other resources.
Continued development of the GVMA Wellness Webpage to include workplace
wellness-related content and resources with an emphasis on workplace health
and wellbeing.
Finally, a shout out to the current members of the GVMA Wellness Committee in
recognition of the contribution they are making to elevating health and wellbeing in
the veterinary profession.

• Taylor Chastain-Griffin, Ph.D.
• Wendy Cuevas, DVM
• Jackie Eisner, DVM
• Chelsie Estey, DVM DACVIM (Neurology)
• Kenzie Gelertner (UGA veterinary student)
• Jacquelyn Horner, DVM
• Miranda Knight, DVM
• Ellen Lapuck, DVM
• Souci Louis, DVM
• Cara McNamee, DVM
• Aubry Meers, DVM
• Lisa Reno, RVT
• Jennifer Rough (regional practice management)
• Kaori Sakamoto, DVM
• Jessica Sewell, LVT
• Jo Smith, DVM DACVIM (SAIM)
• Kathy Strickland, DVM
• Ashley Tolleson, Ph.D., LPC, NCC
• Justin Toth, DVM
• Melissa Whitmire, RVT
If you are interested in joining this committee and being a part of the important work we
will be doing in 2022, contact Dr. Laura Smallwood at laurajean335@gmail.com.

Dr. Laura Smallwood,
DACVIM (SAIM)
Dr. Laura Smallwood’s
professional experience
includes over 30 years in the
practice of veterinary medicine,
the majority of that as a small
animal internal medicine
specialist and practice owner.
Dr. Smallwood began her
study of Mindfulness early in
2016 as part of a collaboration
to develop a 6-week
Mindfulness-based stress
resilience program for Saint
Francis Veterinary Specialists.
Since that time, she has been
committed to the intensive study
and practice of Mindfulness as
a methodology for cultivating
emotional intelligence, stress
resilience and leadership
skills with an emphasis on the
development of programs
specific to the veterinary
profession. Dr. Smallwood
has lectured and taught
workshops on Mindfulness for
the Georgia VMA, the Alabama
VMA, Chattahoochee Valley
VMA, Pathway Vet Alliance,
and Saint Francis Veterinary
Specialists and Emergency.
She is studying to become a
Certified Mindfulness Based
Stress Reduction (MBSR)
Teacher through the University
of Massachusetts Center for
Mindfulness and has completed
Fundamentals of MBSR Teacher
Education. Dr. Smallwood is
a 200 hour registered yoga
teacher (RYT-200) and leads
yoga practices for workers
at Saint Francis Veterinary
Specialists and Emergency
where she is the Medical
Director. Dr. Smallwood chairs
the GVMA Wellness Committee
and serves on the Specialty
Advisory Board for Pathway Vet
Alliance.
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Prioritizing Your Time
From the GVMA’s FREE Member Assistance Program
GVMA Members can access work/life resources including mental health assistance,
child care locator & financial tools simply by:
• Call (704) 529-1428 or (800) 633-3353 and let them know that you are a GVMA member, or
• Log in to The EAP Website | Username: gvma | Password: guest

Time is a unique resource of which everyone is given an equal
amount—a gift of 24 hours each day. How you invest that gift is a
major factor in how you feel about your life.
Think of time as one of the tools that you have available to reach
your goals. As with many tools, if you want to use time effectively,
it may require some training (or retraining), determination and
practice.
Even though the term time management is used a great deal,
there really is no such thing as time management. Using time
effectively is actually a matter of your own personal management.
Time goes by at the same rate no matter what you do. You can't
speed it up or slow it down. Unlike the other resources that you
manage, there is no way to control time. The best you can do
is take charge of yourself in the framework of time and invest
yourself in those things that matter most in your life.

Defining Priorities
List five aspects of your life that are meaningful to you. These are your basic priorities.
1
2
3
4
5
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Efficiency or Effectiveness
Do not confuse efficiency with effectiveness when it comes to developing your
time use skills. Efficiency relates to doing a job right in as little time and with
as little effort as possible. Effectiveness, on the other hand, relates to doing
the correct job right. Being effective with your time means you are investing
your time in the most important tasks. Efficiency implies that you are able to
accomplish a great quantity of work. You evaluate efficiency by how much you
have gotten done.
Effectiveness, on the other hand, implies that you know how to set priorities and
are able to focus your efforts on what really needs your attention. You evaluate
your effectiveness by whether what you got done was what really needed doing.

Learning to Set Priorities
Setting priorities is a matter of deciding what is really important. In this case
important means important to you. What activities and roles give your life
meaning? These are the parts of your life where you most want to succeed.
Everything in your life cannot be a priority. Lots of important things will compete
for attention over your lifetime, but there are not enough hours in anyone’s
lifetime to give attention to everything that is good and worthwhile.
Deciding on your basic priorities is a key exercise in moving toward more
effective use of your time. Your basic priorities provide a means for making time
choices, helping you decide where it is important to invest yourself and where
you can let go.
On a daily basis you also have to learn to set task priorities. Prioritizing tasks
includes two steps:
1. Determining what needs to be done.
2. Deciding on the order in which to do the tasks.
How do you decide what work needs to be done? For the most part, it relates
back to your basic priorities. To be effective in your time use, you have to weed
out the work that does not fit with your basic priorities.
Learn to say no to tasks that look interesting and may even provide a strong
sense of achievement but do not fit with your basic priorities.

Time is a
unique resource
of which
everyone is
given an equal
amount—a
gift of 24 hours
each day. How
you invest that
gift is a major
factor in how
you feel about
your life.

You also have to be able to separate out the tasks that need doing from the
busywork that tends to eat away at your time. Many tasks that fill your day may
not really need doing at all or could be done less frequently.
Take note of the difference between tasks you need to do and those you want to
do. Deciding the order in which to do tasks means you start with the needs list
first and then move to the wants list.
Task prioritizing means working on the most important tasks first no matter how
tempted you are to get a lot of less essential tasks out of the way.

continued on page 30
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Prioritizing Your Time, continued from page 29

Set Yourself as a Priority
You need to be one of the priorities you set for yourself. This can feel unnatural for many women who are
used to thinking of the needs of others. Think of meeting your own personal needs as taking care of a
valuable piece of equipment.
You need routine maintenance—the care and attention you often direct at others also needs to be directed
toward yourself. Think of taking time for yourself as comparable to changing the oil in an automobile. Over
the long haul it is an important investment.
Insisting on time to relax and pursue some of your own, personal interests is not selfish. Rather it is like
changing the filters on your furnace. It will keep you operating more effectively in the other areas of your life.
One of the resources you bring to your life is attitude.
The right attitude can make any task much easier, any problem more solvable. It is difficult to have a positive
attitude when you never seem to have time to do things you enjoy. Investing some time in yourself is like
refilling the ice trays—there will be something there the next time you need it.
Recognizing procrastination is a skill in itself because procrastinators can do an incredible job of hiding their
procrastination from themselves. Procrastination is needlessly postponing decisions or actions.
You might disguise the procrastination response with an excuse like waiting for inspiration, or needing a large
block of time to concentrate with your full attention, or needing more information before tackling a project.
It takes skill to differentiate between procrastination excuses and legitimate reasons for delaying a decision
or action. Without the ability to recognize when you are procrastinating there is little chance of overcoming
this immobilizing habit.
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Happy Holidays
from the GVMA

2022 will be a license renewal year. Please check the GVMA
website often in 2022 for both CE and LEAP CE opportunities!

FOR
SALE

RADIOGRAPH MACHINE AND SUPPLIES
Great starter unit! GE Portable (on wheels)
Model 11CD2-2. 115V/50W. $2500 OBO.
Please call 912-489-1998.
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